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The Firm
ADAMPRIMUS & Co. is a boutique firm
offering specialized services in Restructuring
and Reorganization and insolvency.

Expediency and maximum recovery is at the
core of what we do. Whether the action
required is preventive or remedial, our
hands-on experience in dealing with and
advising on critical business and typically
complex situations yields results often
beyond expectations.



Our Approach
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The Problem
Management problems do not fall neatly 

into separate and distinct categories. Over 
the years, these problems only get worse. 

Simply put, forward looking solutions need 
a different focus.



Solving the Problem 

Accounting Management Strategy

We find an approach combining professional skills from Accounting, Management
and Strategy provides forward thinking solutions to improve organizations for the
best results possible.



“We are professionals you can rely 
on for acuity, impartiality and 

objectivity to assess and 
convert problems into 

opportunities.”



Our Services
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RECEIVERSHIP
The process for an appointment of a 

receiver and/or manager over assets 
and/or undertaking of a company 

that is secured in favour of a 
debenture holder.



RECEIVERSHIP

Business 
Viability Review

Business 
Turnaround

Operational or 
Financial 

Restructuring & 
Reorganization

Business 
and/or Asset 
Divestment

We consider 
various aspects 
of the business 
and company 

in order to 
raise value to 

the debenture 
holder.



LIQUIDATION

Proceedings to sell and dispose of assets for 
distribution to creditors in accordance with the 

insolvency law initiated by way of a winding-up 
order by the Court or a voluntary winding-up.



LIQUIDATION

Custody & 
Safeguarding 

Assets

Realization of 
Assets

Determination 
of Liabilities

Dividend 
Distribution



CORPORATE RESTRUCTURING

Process by which the financial well-being and 
viability of a debtor’s business can be restored 
and the business continues to operate, using 
various means possible including debt 
forgiveness, debt rescheduling, debt-equity 
conversions (“Company Rescue”) and sale of 
the business or parts of a business as a going 
concern (“Business Rescue”).



CORPORATE RESTRUCTURING

Corporate Rescue carried out
within the framework of
corporate insolvency law
including Judicial
Management, Corporate
Voluntary Administration
and Arrangements and
Reconstruction.

Corporate Reorganization
which are arranged
contractually outside the
framework of corporate
insolvency law by way of
Corporate Workouts
(including CDRC).

CORPORATE RESCUE CORPORATE 
REORGANIZATION



Our People
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Our people are experienced, with 
more than 100 years of 

cumulative involvement in 
corporate restructuring and 

insolvency.
We are well versed in all aspects of business 

operations, management, accounting, taxation 
and dealings with regulatory and statutory bodies, 
including managing portfolios of non-performing 

loans of a major bank in Malaysia.



Dato’ Adam Primus Varghese bin 
Abdullah

Dato’ Adam wields more than 30 years of experience in
professional accounting firms within the United
Kingdom and Malaysia.

As a licensed liquidator, auditor and Insolvency
Practitioner, he is certified by the Ministry of Finance as
a person fit and qualified to act in all Corporate Rescue
exercises. He is well-versed in business, management
and accounting services with expertise in corporate
restructuring, advisory and finance. He oversees all
significant aspects of business operations,
management, accounting, taxation, and dealings with
regulatory and statutory bodies.

He has accomplished and restructured multiple public-
listed companies and private companies under
appointments made through debenture instruments,
by the High Court and Pengurusan Danaharta Nasional
Berhad.



Dato’ Nabhesh Khanna

Dato’ Nabhesh carries an extensive background of 20
years in various sectors of the manufacturing industry
across India, Indonesia and Malaysia, with the past 10
years spent in corporate restructuring and
reorganization. Previously holding senior C-suite
positions in Malaysia as COO of a billion-dollar
manufacturing company, CEO of a public-listed
company, and COO of a company pioneering solar
technology, he currently helms the role of Executive
Director at ADAMPRIMUS & Co.

Dato’ Nabhesh is well versed in dealing and providing
advisory services and rehabilitation to companies that
are experiencing critical business situation. His major
roles involved in the restructuring of companies, both,
operationally and financially, include managing day to
day operations of the business, identifying key drivers to
improve performance, business planning, marketing
strategy and business process remodelling.



Azahar Hollis bin Abdullah

Azahar Hollis is a financial service professional with more
than 30 years of experience in Banking Operation, Credit
Initiation and Evaluation as well as Corporate Recovery
and Restructuring, Corporate Rescue and
Reorganization having held the position of Senior Vice
President with RHB Banking Group Berhad from 2003
to 2013. He currently helms the role of Executive Director
at ADAMPRIMUS & Co.

During his term as Senior Vice President at RHB
Banking Group Berhad, Azahar Hollis managed the RHB
Group Credit Recovery and Restructuring of Impaired
Assets/Credit with value of not less than RM6 billion
covering Consumer and Small Industry & Enterprise,
large Corporates (both local and overseas), covering a
wide spectrum of business and industries.



Macpherson Simon

Macpherson Simon has more than 15 years of
experience in corporate restructuring and
reorganization and advisory at Ernst & Young Malaysia
and in his current role as Executive Director of
ADAMPRIMUS & Co. As a licensed liquidator, his
experience in restructuring, insolvency and advisory
work covers multiple industries such as property
development, manufacturing, textile, independent
power producer, oil and gas, insurance, and timber.

Apart from managing engagements, Macpherson also
supervises the business operations of these companies
to ensure the recovery or restructuring plan is on track,
to provide maximum recovery to stakeholders. He also
handles employee rationalization; deals with debtors
and/or creditors for settlement agreements; liaises with
statutory and regulatory authorities to ensure all
statutory requirements are met; and regularly updates
stakeholders on the progress of engagements.



Iswari Manokharan

Iswari has over 10 years of experience in corporate
recovery, insolvency and project management across
various industries and regions at Ernst & Young,
Malaysia. She currently holds the position of Director at
ADAMPRIMUS & Co. She has extensive experience in the
area of insolvency and corporate advisory services
specializing in receivership, liquidation, working capital
management, legal entities rasionalisation and project
management.

Iswari is adept at forecasting and managing business’
cashflow requirements, attending to various litigation
matters including taking witness stand at court,
facilitating negotiations for takeover strategies,
monitoring and reviewing financial and operational
performance of companies, performing working capital
management and performing legal entity
rasionalisation.



Jo Gan Pee Hui Yee

Jo Gan has more than 10 years of experience in
insolvency and corporate restructuring and
reorganization specializing in human resources and
administration. She currently holds the position of
Associate Director at ADAMPRIMUS & Co.

Jo Gan handles all aspects of human resource and
administration management which involves
recruitment, processing payroll, statutory compliance,
overseeing office management function, and
maintaining and developing new policies, approaches
and procedures. She utilises her experience to provide
guidance on handling human resource and
administration for companies in receivership and
liquidation.



Natasha Sophiya binti Adam Primus

Natasha Sophiya has more than 5 years of experience in
insolvency and corporate restructuring and
reorganization. She currently holds the position of
Associate Director at ADAMPRIMUS & Co.

Natasha's experience in corporate restructuring and
reorganization covers a broad range of industries such
as rail system manufacturing, food manufacturing,
property development, and specialized industrial park
operator. She is fully involved in the conduct of all
assignments from inception to conclusion and is
familiar with the management of companies in
receivership and liquidation including but not limited to
taking control of assets and properties, statutory
compliance, preparation of tender documents, payroll
preparation, financial management, treasury functions
and internal control of accounts.



Our Work
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NOTABLE WORKS

Our people have immense experience in various 
engagements and have handled assets totaling 
more than RM1 billion in value over the years.

Our notable works include:
● Malaysian Bio-XCell Sdn Bhd
● Scomi Rail Berhad
● Hualon Corporation (M) Sdn Bhd
● Northern Utility Resources Group
● Plaza Rakyat Sdn Bhd
● Malaysia AE Holdings Berhad
● Pengurusan Danaharta Nasional Berhad
● Mercantile Insurance Sdn Bhd
● Tabung Pemulihan Project Terbengkalai
● Visia Finance Berhad

*A detailed list of our past work can be provided upon 
request



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and 
infographics & images by Freepik

Looking for advice?
Feel free to contact us for a consultation! 

info@adamprimus.com
03-6205 3019
www.adamprimus.com

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

